
 
 

 
 

 
CATCH Cuenca Report 

 Phase 1 

  
The CATCH Cuenca Project is made possible by the collaboration of the following 

organizations: 



Brief Overview of CATCH 
 
Over 25 years of research has been committed to building and enhancing the Coordinated Approach 
to Child Health program (CATCH).  CATCH promotes physical activity and healthy food choices in 
preschool through middle school aged children and their families. CATCH is based on the US 
Government Center for Disease Control (CDC) Whole School, Whole Community, Whole Child model 
in which health education and the creation of a healthy school environment, and family/community 
involvement work together to support youth in a healthy lifestyle. CATCH curriculum is theoretically 
based in the Social Cognitive Theory of Behavior Change in which environmental influences and role 
modeling are seen as key agents of behavior change.  
 

 
 
The CATCH model and process has proven to be effective increasing physical activity and healthy 
eating1,2, reducing overweight and obesity3,4,5, and maintaining these changes over time (Nader) 
among school children. CATCH was the largest school-based health promotion study ever funded in 
the United States; the controlled clinical trial of conducted in 96 schools in four states and included 
over 5100 students with diverse cultural and ethnic backgrounds. In addition over 120 peer reviewed 
scientific publications support the effectiveness of CATCH. More than 10,000 learning organizations 
throughout the United States, have been impacted by the work of CATCH.   

CATCH Pilot Program 

In 2014, CATCH expanded their efforts to make a global 
stride against childhood obesity by conducting a pilot 
program in Uruguay.  Shortly after, in the Spring of 2015, a 
pilot project was formed in Cuenca, Ecuador in response to 
recognized need by a local organization working in schools, 
CEDEI Foundation, and the Ministerio de Educación to 
address the mounting childhood obesity crisis in Ecuador. 
CATCH Global Foundation partnered with CEDEI and the 
Ministerio de Educación to introduce the CATCH program to 
seven schools in Cuenca.  The goals of this initial pilot were to introduce three of the four components 
of the CATCH program to all of the schools (classroom curriculum, physical education curriculum, 
and family involvement) and to begin to increase capacity of the teachers in carrying out these 
components.  With the beginning phase of implementing CATCH in the schools, a collaborative team 
of schools and partner organizations were engaged in carrying out a 3-month pilot program. 



Creating support 

As a first step, community building was undertaken by the project organization, CEDEI.  Each of the 
schools’ directors (principals) and teachers participating in the program met with CEDEI to strategize 
the months that proceeded.  A CATCH Champion was also selected from each school to work with 
CEDEI in executing and coordinating the program.  Lastly, a steering committee was established to 
meet on a weekly basis throughout the pilot to address needs, reflect on progress and plan next 
steps.  This committee consisted of representatives from the Ministerio de Educación, Consejo 
Cantonal de Salud de Cuenca, CATCH, CEDEI, and a registered dietician.  

CATCH Training and Materials  
 
CATCH representatives visited Cuenca in 
September to provide teachers and directors 
with trainings on CATCH Nutrition and Physical 
Activity lessons as well as an overview of the 
CATCH philosophy. The two days of training 
provided approximately 50 teachers in the 7 pilot 
schools with approaches, ideas, and hands on 
experience in implementing the program. 
Participating schools were provided with PE 
equipment, such as soccer balls and footballs, 
and CATCH curriculum material, and CATCH 
certificates after the completion of training.   

CATCH promotion and messaging  

The majority of CATCH schools in the pilot promoted the CATCH program by displaying CATCH 
messaging in their classrooms.  Some schools went a step further by including the entire school to 
boast materials such as posters, pictures, and/or fliers that were created by students.  Students 
participating in the pilot program were selected at several schools to explain the importance of “Go, 
Slow, Whoa” to their fellow classmates at all school meetings.  Parent-teacher meetings were 
opportunities for teachers to explain the benefits of the program and show the parents what their 
children working on to grow support from families.  

Implementation Assistance  

A CEDEI representative and/ or the UT intern made frequent visits with each of the schools.  The 
visits consisted of observations, meetings, guidance, and general support.  Additionally, these visits 
allowed CEDEI and CATCH to determine how best to assist the schools with continuing the execution 
of the program as well as observe the level of efficacy in carrying out the CATCH model for health 
promotion.  

University students from University of Cuenca were recruited to assist the teachers with conducting 
the lessons.  CEDEI coordinated with the university and the schools to ensure that this partnership 
was successful. 

  



Evaluation  

To evaluate the impact of the CATCH pilot, a student pre and post 
survey was administered in the 7th grade (Séptimo de básica) of all 7 
schools in September and December of 2015. The CATCH Cuenca 
pilot survey was adapted from the SPAN student survey, and 
included questions regarding student’s consumption of healthy and 
unhealthy foods, sugar-sweetened beverage consumption, 
consumption of breakfast and milk, student’s physical activity 
behavior, sedentary behavior, student knowledge of CATCH 
concepts, perceived benefits and attitudes about physical activity and 
healthy eating, and supportive factors in their physical education 
classes. Teachers were trained and assisted by CEDEI to administer 
surveys. Once completed, these surveys were entered by CEDEI and 
analyzed by CATCH.  

Project Results  

At the end of three months of implementing CATCH in the 7 pilot schools in Cuenca, matched student 
surveys (number of students = 235) revealed some significant positive changes. Students saw that 
teachers were motivating students to be more active in their classes (p<.01). In addition, almost three 
times as many students understood the concept of “Go, Slow and Whoa” foods and students 
developed more positive outcome beliefs about healthy eating behaviors and physical activity 
(p<.001). Although no statistically significant positive changes were seen in physical activity or 
sedentary activity, positive trends were seen for the number of days that students reported playing 
outside and in sports. Likewise, a trend was found for students eating less unhealthy foods (such as 
cake, candy and fried foods) and sugar sweetened beverages.  Project partners are confident that as 
schools adopt the CATCH philosophy, teachers have more practice using CATCH lessons, and 
students receive more exposure to CATCH concepts and activities, more significant positive changes 
will result.   

  



 

 

Table 1. Pretest descriptives CATCH implementation, September - December, 2015 
(n=235) 

Gender n % 
Female 145 61.7 
Male 90 38.3 

School  n % 
Alberto Andrade (Brumel) 30 13.8 
CEDEI School 18 8.3 
Federico Proaño 36 16.9 
Francisca Dávila 28 12.9 
La Inmaculada 33 15.2 
Octavio Cordero Palacios 32 14.8 
Tres de Noviembre 40 18.4 
A.A.A.B.  3 1 

 Mean SD 
Mean age  10.9 0.77 
 

 

Table 2. CATCH Cuenca Student Survey Key Findings Pre-Post (Student number = 235) 

 Pre-pilot 
Sept ‘15 

Post-pilot 
Dec ‘15 

Nutrition    
% of students who ate > 1 unhealthy food yesterday* 79% 77% 
% of students who drank one or more sodas yesterday 55% 50% 

Physical Activity   
% of students who played outside > 3 times last week   43% 45% 
% of students who played sports > 3 times last week 41% 47% 

Attitudes   
% of students who's teachers encouraged them to be active during PE 
"most of the time" or "always"  

64% 75%** 

% of students who reported positive health outcomes due to eating 
healthy and physical activity 

71% 73%** 

Knowledge   
% of students who could identify "Go," "Slow," "Whoa" Foods 17% 49%** 

 

*  Unhealthy foods includes mixed meats, fried meats, ice cream, pastries, chocolate, candy, white 
bread and chips 

** Matched pair t-tests had significantly different results (p<.01) 

  



Learning from the first phase 
 
A School Environment 

There was a positive, supportive environment 
witnessed in the schools. Teachers, directors, 
and other staff enthusiastically embraced the 
CATCH program. They expressed their belief 
that the CATCH program was needed and in the 
best interest of the children. Future 
implementations can anticipate teacher and staff 
support. The overall level of professionalism and 
dedication is commendable and fosters the 
introduction of innovative education programs.  

Catch Champions 

Regular visits with the teachers from CEDEI revealed that a CATCH Champion (Coordinator) who 
shows an interest in the program is an important component. This person should show strong interest 
in the program, attends the CATCH trainings and interact regularly with CATCH teachers.  The 
Champion serves as a point of contact between the teachers and the project coordinators 
(CATCH/CEDEI).  Additionally, the champion can coordinate routine meetings with the educators to 
support progress and carry out new ideas.  One successful pilot school’s CATCH teachers met at the 
start of every week to develop a plan for the nutrition lessons. 

 

Scheduling 

The pilot project implementation was done as a special education project. In order to successfully 
implement CATCH, project coordinators learned that it is important to incorporate CATCH into the 
core courses versus including CATCH during a “project” class. Projects and PE classes did not take 
precedence in the pilot program because of the weight of the core courses and other projects. Fridays 
should also be avoided, since holidays and special projects usually fall on this day interrupting the 



schedule of CATCH lessons. In addition, conducting CATCH lessons in 2 hour blocks, rather than 
spread throughout the week can result in fatigue and/or a loss of a week of lessons if the chosen day 
was interrupted.  

Moving forward, it will be important to carefully plan how CATCH can be integrated into the new 
Physical Education curriculum, given the 5 hour weekly class requirement. The curriculum lessons 
provided for the second phase of implementation are divided into shorter segments that will allow 
flexibility for implementing several times over the course of a week, and prevent gaps from occurring.    

It is also important to provide a timeline with a schedule of lessons to teachers and project 
coordinators to set expectations and monitor progress. 

Lesson format 

Lessons from the first phase were most effectively carried out when they were taught over two class 
periods. The second phase will include shorter lessons that consist of two parts carried out over two 
weeks.  

PE activities need to be adapted for small spaces and/or with limited equipment.  Often PE classes 
can be very large (~50 students). In addition, PE class activities should be distributed more evenly 
throughout the week rather than all in one day.  

 

 

CATCH Cuenca Phase II 

After successfully meeting the goal of beginning to implement the CATCH model in the first 7 schools 
in Cuenca, and with continued support continuing from the Ministerio de Educación and CEDEI, an 
additional 21 schools in Cuenca were invited by the Ministerio de Educación to be a part of the 
project in January. This phase will begin with a 3-day training in early February for all 7th grade 
teachers and directors of schools.  

Vision 

There is a worldwide obesity epidemic, and statistics in 
Ecuador are quickly becoming worse. The prevalence of 
overweight or obesity among adolescents is 26%, not far 
behind the United States. It is hoped that a national 
health education system with special attention to nutrition 
education and physical education can be developed in 
Ecuador with the cooperation of the Ministerio de 
Educación and other agencies that will help to alleviate 
this condition. This national health education system may 
have application in other Latin American countries and help them to address this debilitating 
epidemic.  

  



In the news 

One essential part of successfully disseminating CATCH is public communications about the project 
including expressions of political and institutional support by local partners through traditional and 
social media. During the first phase, CATCH was successfully promoted in several media outlets:  

El Tiempo: “CEDEI impulsa proyecto de alimentación nutritiva en escuelas” 

http://www.eltiempo.com.ec/noticias-cuenca/168067-cedei-impulsa-proyecto-de-alimentacia-n-
nutritiva-en-escuelas/ 

El Mercurio: “Programa de nutrición para siete escuelas”  

http://www.elmercurio.com.ec/494400-programa-de-nutricion-para-siete-escuelas/#.VrO3bTbW1tK 

En Familia:  

https://www.youtube.com/watch?v=y8vJRHjh3XI&feature=youtu.be 

 

A further summary of the CATCH launch training can be found at: 
http://catchglobalfoundation.org/catch-in-ecuador/  

For more information about CATCH Global Foundation, please visit: 
http://www.catchglobalfoundation.org  
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